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EXECUTIVE SUMMARY

the intelligence and law enforcement
dapt to new challenges by refocusing
and reordering priorities in the area of information and intelligence
sharing. The investigations of the 9/11 attacks concluded that both
technical and policy barriers had limited sharing of information
collected by different agencies that, if viewed together, could have
provided useful insight into the unfolding plot of 9/11.Consequently,
Anti Corruption Agencies (ACAs), Law Enforcement Agencies(LEAS) and
the Intelligence Community recognize the need to collaborate, share,

and exchange information.

Since September 11, 2001,
communities have struggled to a

The net result of the above is improved intelligence collection and
analysis. Sharing of information and intelligence amongst these
agencies through networks creates a system-wide understanding of any
environment that is at threat. If information sharing fails, the ability of

these agencies to make sense of the threat also fails.

Presently, the platform for information and intelligence sharing in
Nigeria needs to be built upon as it has been observed that information
at the disposal of various intelligence units in the country are not
shared in a systematic and pragmatic manner to assist the fight against
corruption and other related national security threats. These gaps have
been identified as one of the weaknesses in the fight against corruption.
Against the above background, the Presidential Advisory Committee
Against Corruption (PACAC) developed a protocol on information and
intelligence sharing for Anti Corruption &Law Enforcement Agencies

and the Intelligence Community.

Recommendations

This protocol recommends two options; a shor
an immediate solution as well as a long-term measure designed to
establish an Information Technology (IT) driven National Criminal
Database, to service all the ACAs, LEAs as well as the Intelligence

Community.

t-term measure aimed at

(a) Short Term
For the short-term measure, the existing Nigerian Financial Intelligence

Unit (NFIU) structure will be adopted as the center of Nigeria’s
intelligence databank for sharing information and intellicenZe on
corruption. This is simply because the NFIU platform is alread§ in place
.thereby' making it cost efficient plus this platform meets all
1r}terngtlonal standards in accordance with the Egmont group of
g‘;na?mal intelligence Units and the Financial Action TZsk Forge (FATF) -
actice.

Presidential Advisory Committee Against Corruption
June 1,2016




(b) Long Term

On the other hand, as a long-term measure, the National Assembly will
need to pass an Intelligence Reform Bill into law. This law will provide
for an Inter Agency Coordinating Group (IACG) platform for the sharing
of corruption, terrorism and other serious crimes intelligence in_ a
manner consistent with protecting Nigeria’s national security.

In addition, the IACG will also establish an intelligence community
driven national criminal database that would serve as a platform for
information and intelligence sharing. This platform wi.ll engender
partnerships among all levels of government involved in the fight
against corruption and other related offences.

What this protocol has succeeded in doing is to provide two different
alternatives to achieving one goal. Ultimately, the resultant effect‘ is
basically to cure major impediments to the “intelligence sharing
mechanism in Nigeria by proposing the establishment of a _platform
that balances adequate information and intelligence sharing with
effective information security.
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1. INTRODUCTION _ _
The quest to establish a platform for Intelligence Sharing Protocol arose

from the realization that the existing structure (gs shown in the infg.
oraphic below) for information/intelligence sharing in the country is

grossly deficient.

Inter-Agency Task Team on Anti-Corruption
(IATT)

ez
" JointIntelligence Board (J1B)

special Control Unit Against Money

IATT
IR. ICPC, NFIU, CCBJ i
|
Js

NFIU ONSA, Defense, DSS,NIA, Customs, Immigration, Prisons, Police,
—
\._/ NDLEA, EFCC, NPA, CBN, DM, Air force, Nawy, Foreign Affairs, Internal
Affairs, Finance, Information Ministry, Science &Technology, FAAN

SCumML

SCUML, NFIU, EFCC, ICPC, CCB, CAC, NIBSS

In view of the above inadequacies, particularly the inability of IATT and

JIB to effectively initiate and coordinate intelligence sharing amongst

stakeholders, two options are hereby recommended as follows:

a. Short term measure aimed at immediate (albeit temporary)
solution and

b. Long-term measure designed to establish an IT driven National
Criminal Database (the IACG) to service all ACAs, LEAs and the
Intelligence Community.

2. SHORT-TERM MEASURE

It is proposed that the existing NFIU structure is adopted in the short-
term, as thq nucleus of Nigeria’s intelligence databank for sharin
mforrpatmn/ intelligence to ACAs, LEAs and IC. This recommendation i§
prg,rrused on the basis that NFIU being a member of Egmont Group and
a Bigngtory to EATF regulations, is well positioned to zebxdd needed F\>7alue
to the mf'ormatlon/ intelligence sharing process among ACAs, LEA d
the Intelligence Community (IC) in the following areasg , T

B Af”‘éﬁlzmg SARs/STRs and detecting possible links to corruption: One
(?lisse rii rf:{: {unctlons of the NFIU is to receive, analyze and
Intelligence a(r)ldcoén el authOI.‘itieS.- (including ACAs, LEAs,
information. Si et Agencu?.‘.?‘t)'!wdiscbsures on financial

X ince in large corruption cases, the location of the
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pyedlcate offence (bribery or another corruption related offence) is
different from the haven where the proceeds of corruption ar;:
laundered, the NFIU depends on information gathered from abroad
and othgr sources and disseminate same to ACAs, LEAs and IC at
the pre-investigative or intelligence stage.

f

1 b. Performing strategic analysis on patterns for corruption: NFIU
operations which are coordinated with the ongoing TWG Egmont
project on strategic analysis have collected substantial amount of
tactical and operational intelligence. The database of the NFIU can
be accessed on request by ACAs, LEAs and the [C.: The "NFIU
sources of information on corruption related matters include:

e Reports provided by the reporting entities (STR and/or CTRs).
e NFIU’s own operational intelligence.

e Public sources.

o Commercial databases.

o ACAs, LEAs ctc.
e Specialized and trusted NGOs.

ion, domestically and internationally: Through

the receipt of STR and other information the NFIU is a repository of

vital financial information that could prove critical in assisting law

rcement agencies such as the ACAs and LEAs in initiating or
tigations. Moreover, the NFIU

to trace the proceeds of
tities can be
ss databases,

c. Exchanging informat

enfo
enhancing corruption related inves
can assist corruption investigators
corruption. Information received from reporting en
enhanced where the NFIU has the possibility to acce
whether held by reporting entities or government agencies (tax,
to undertake its core functions, notably the
d related data. The NFIU is uniquely
tigators regarding

customs, police, etc.)
operational analysis of STRs an
positioned and trained to assist corruption inves

financial investigations.
d.  Coordinate the AML/CFT activities in Nigeria through the platform
of AML/CFT Inter Ministerial Committee (IMC);
g e. The intelligence gathering operations of NFIU are IT driven through
put in place by FATF.

a robust application with stringent measures
P f. NFIU has a governance structure that drives its operations and its
IT system complies with international best practices and

reasonable security protocols.
is recommendation, the NFIU has been a

g. Without prejudice to th
hub for disseminating information to ACAs, LEAs, ONSA/DSS etc.
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3.

A

NFIU AS THE SHORT-TERM HUB FOR INFORMATION/INTELLIGENCE

HARING PROCESS
'he info-graphic below shows the working process a

between the NFIU, ACAs, LEAs and ICs

nd relationship
and how this can be

deployed in fulfillment of their respective individual and collective

mandates.

b

Investigator
(ACA/LEAs) in
country A(Nigeria)

1

Makes
information
available as

-5 intelligence
to

|

NFIU in country A
(Nigeria)

'I Govt official, PEP in Alleged] ! Company in
country A(Nigeria) egedly Country B (USA)
received
Bribes
Holds accounts for
3 Company from country B
o P

transaction to shell
company in off-shore
financial centre held by

Discovers suspicious Lm \ |
hoe |
=5 I ,

R _|“'-JA\_/} ;

PEP ;
AT Bank in country B
ool
Reports suspicious
Transactions
Share information
with FIU in country B (USA)

a. A senior government official, a Politically Exposed Person (PEP)
from country A (Nigeria) receives a series of payments from a
company located in country B (USA).

b. The financial institution that holds the account for this company
detegtg that_ the payments are made to PEP in Nigeria and, as
suspicion arises, reports these transactions to its country’s FIU.

-

c,; The FIU tin country B (USA) requests information from its
counterpart NFIU in country A (Nigeria).
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d. The NF}U in country A requests additional information from the
domestic ACAs Agencies (for example CCB). The ACA reports that

an investigation for abuse of office has been launched against the
public official in question.

¢. The NFIU in country A informs the FIU USA of these facts. FIU in
country B (USA) disseminates the SAR to its own law

enforcement agency and informs this agency of the 6ngoing
investigation in country A.

f. The ACA or LEA in country A (Nigeria) informs its counterpart

< agency in country B for (“spontancous” mutual legal assistance,
| as provided for in Article 56 of UNCAC) of the assets held in the
P bank account. This information will allow the ACA (especially

EFCC) or LEA to pursue its investigation, and confiscate the
proceeds of crime.

4. THE PROPOSED GOVERNANCE STRUCTURE

Below is the Organogram of the proposed platform for sharing
Corruption Information/Intelligence to ACAs, LEAs and Intelligence
Agencies.

ORGANOGRAM

NSA

NATIONAL COORDINATOR

l

PROTOCOL ADMINISTRATOR

(DIRECTOR NFIU)

|

DATA BANK l

«)

Key to the Organogram:
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a. NSA- National Security Adviser. ‘
D-NFIU Director Nigeria Financial Intelligence Unit.
Data Manager/ICT Expcrts—Information and Communications
Technology.

d. AOs-Authorized Officers.

ACAs-Anti Corruption Agencies.
LEAs-Law Enforcement Agencies.
[C-Intelligence Community

b.
C:

m orh o

5. NSA AS A PROGRAMME COORDINATOR . : .
As shown in the organogram, the Office of the National Security Adviser

(ONSA) is by statute the national coordinating body for all security and
rorism Prevention Act, 2011 (as

law enforcement agencies under the Ter:

amended). The NFIU and other ACAs, LEAs and the IC report to the

ONSA. The role of NSA is to supervise and ensure thgt NFIU, ACAs,

LEAs, security and intelligence agencies develop sufficient synergy to
her’s work in pursuing the

allow each Agency benefit from the ot .
common goal of managing national security threats, corruption and

criminality. The NFIU is therefore a vehicle to be used by the NSA to
coordinate information/ intelligence-sharing functions.

6. THE ADMINISTRATOR

To operationalize the information/intelligence sharing in the short-

term, the NFIU Director would be designated as the Administrator of

the platform. He should be solely responsible for receiving and

disseminating information to all stakeholders on need-to-know basis.
| database and ICT experts to enable

The NFIU already has a functiona
it undertake the responsibility of information/intelligence sharing

protocol for all ACAs, LEAs and IC. In its present state, the Unit would
neither need more manpower nor fresh training to carry out any new
function. Therefore, adopting NFIU would be a seamless transition to
higher responsibility with minimal cost and disruption to its
management. The duties of the Administrator will include:
He will be solely accountable to the NSA who by provisions of the
law, as it presently stands, should supervise the programme.
Ensures thgt the database of the Unit can be accessed on request
for needed information/intelligence by stakeholders.
Being a.r(_aposn;ory of vit.al financial information through the receipt
?}i S;Is:‘;;bcwglsl T;ansactlon Reports (STRs) and other information,
he will play a critical role in assisti i
initiating and enhancin i s_31st-1ng A'CAS' gl e
% e : g corruption-related investigations.
o roactively share intelligence by providin i iti i
intelligence relating to PEPs. 3 SRR iy
e Responsible for prudential oversi
: rsight of iviti
Information/Intelligence Sharing sys%ern sl
e Issul.n.g of and training on indicators for corruption
e Provision of national PEP lists. ‘
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7. THE DATA CENTRE

[he It\‘l U d'\l.l.(nnll( 1s serviced by ICT experts with hands-on
A " ~Y o \‘ oY N elaln) Y . - ~ Mt 1 M H ‘
L.\}lu m to receive, (.md as permitted) disseminate to the competent
authorities, and the disclosures of stored information. Morcover, the
sover, the

function of the NFIU like other FIUs worldwide is to serve as the
pauopal centre for the receipt, analysis, and dissemination of
intelligence to relevant law enforcement agencies and or stakeholders

8. AUTHORIZED OFFICERS (AOs):

For the NFIU data platform to work efficiently all ACAs, LEAs, IC and
financial sector regulatory agencies in Nigeria should set up a well-
established AML/CFT Units. The AML/CFT Units in these agencies will
serve as contact points in all matters relating to AML/CFT regime in the
various agencies. This development has significantly impacted on
implementation of AML/CFT leading to improved utilization of
intelligence produced by the NFIU.

The interface between the NFIU and other stakeholder agencies in
Nigeria will be anchored more effectively through the designation of
senior officers of management cadre (with sufficient security clearance)
as Authorized Officers (AOs) to handle matters of AML/CFT issues and
relate with the NFIU for safe, secured and speedy information

exchange.

The NFIU will conduct training programmes for designated officers of
these agencies to help deepen knowledge of AML/CFT issues as well as
matters of security and confidentiality of information handling and

dissemination.

9. DATA SHARING IN PRACTICE
All ACAs/LEAs enter records into the database through their respective

Authorized Officers.  The Authorized Officers in turn search or
receive /retrieve (as the case may be) information from the Centre to the
agency they represent. With relevant codes or PINs provided by NFIU,
the system responds instantly. In all cases, when required, the Director
NFIU who is the Administrator of the Information Centre shall be able
to report on agencies and their response to contributing information to
the database. The Director should also be able to make contacts
requesting an agency to verify the accuracy of information. The facets of
inquisition on the information entered into the data bank will be as
desired and agreed by the protocol on information sharing.

10. The Authorized Officers are required to be senior staff of
management cadre of their respective agencies with sufficient security

Presidential Advisory Committee Against Corruption 9
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: ‘ s. While they ce
clearances to handle highly ¢ atters o thc}; a;:r(:y out
s A . : 1 ; ) SO Scrve
their respective daily sC R

as focal points in the management of informationt related to AML/CFT.

HORT-T ERM PLATFORM

The main advantage of the short-term measure 1St1it‘1:tislta1(joez not
require additional Jegislation. 10 addition, the structut™ ready in
1206 thus making it cost eeting international(EGMONT
and IE‘ATF) acceptable practicc/standar i€ n.thC'Ol‘Ethr hfi)rlld, a.ds)é).t}ng
NFIU as a platform might €xpose the Unit O higher pu ic visibility,
making it yulnerable tO politically motivated distractions. Nonetheless,
these fears can be adcquatcly managea.

11. ADVANTAGES / DISADVATAGES OF S

E: LEGISLATIVE ESTABLISHMENT OF

12. LONG-TERM MEASURE:

X ORDINATION GROUP :
2’1‘51}0?1:};32?:5&5“0’ it is Suggesth that the N?tlonal A§semb1},
should forward an Intelligence Reform Bill tO the President to sign nto
law, an Act t0 be known as [ntelligence Reform Act, 2016 (IRA) which

rovides for a platform, an Agency Coordinating Group, IACG (or
whichever name is preferred). This Act would estabhsh an Inter-Agency
Coordination Group (IACG) for the sharing of corruption, terrorism and
other serious crimes intelligence in a manner consistent with protecting
Nigeria’s national security. It is also proposed that the IACG will, in
addition, aim at establishing 2 brand new 1C driven National Criminal
Database for ACAs, LEAs and ICs to serve as a platform for intelligence
sharing.

PROPOSED GOVERNANCE STRUCTURE FOR IACG

13-
DIRECTOR GENERAL
IACG
DIRECTOR DIRECTOR DIRECTOR
ADMIN/HRS INT.MGT ICT/RECORDS

e INTELLIGENCE SHARING BOARD
(Heads or Representatives of Component AgencieS)

)
UB COMMITTEES/WORKING GROUPS
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IA(;G’S GOVERNANCE STRUCTURE
e D(x‘l/\CG reports directly to the President and National Assembl
D(r-IA(?G will be responsible for planning, overseeing tl'?C
~‘lcn.1entat'1on of, and managing the Intelligence Sha{ring Environment
“)‘, including monitoring and assessing progress, the development of
licies, procedures, guidelines, rules, and standards to foster the
*\_Lclopment and proper operation of the ISE. The DG-IACG draws his
‘aff from officers of participating agencies, including NFIU, NCTC, FIB
)SS, NDLEA, CCB, ICPC, EFCC etc. , ’ ,

5. INTELLIGENCE SHARING BOARD (ISB)

\t the policy level of the Intelligence Sharing body is the ISB. All the
leads of participating agencies are automatically members of the
intelligence Sharing Board (ISB).The ISB deals with formulation of
policies, procedures, guidelines, rules, and standards necessary to
establish, implement, and maintain the Intelligence Sharing
Environment. Additionally, it works to ensure coordination and synergy
among Federal Departments and Agencies participating in the IACG.
Finally, the ISB establishes Standing ISB Sub-Committees or Working

Groups charged with the following responsibilities:
e To draw up and advise the Board on inventory of requirements
for intelligence sharing (such as policies, procedures, programs,
systems, architecture, and standards) consistent with the law

establishing it.
amework through which corruption, money

o Developing a fr
laundering, terrorism intelligence etc can be shared between and

among the participating agencies of government.
o Addressing issues related to sharing both classified documents
and sensitive but unclassified information (SBU).
Prioritize implementation actions to respond to changing
conditions and IACG performance;
o Conduct IACG Performance Reviews to set goals and measures to
assess capabilities for sharing crime intelligence;
Conduct operational exercises to test and evaluate intelligence

sharing capabilities;

e Sponsor evaluation environments t
performance elements, capabilities, and standards; and .

e Compile an Annual Performance Report as per the requirements
of IRA to advise the President and National Assembly on IACG

performance.

o Fostering a culture o
government agencies invo
money laundering, terrorism etc.

e Developing initiatives, including training and performance
measurement that will stimulate the development of the culture
that will build trust among JACG participants. This will include
developing curricular for capacity building for officers involved in

Intelligence Operations in line with global best practices.

Presidential Advisory Committee A
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and Intelligence gecurity Policy

eC S /\(.(.(‘:;H 4 ST - »
o S . {he Re ‘.MIH RAISPPC) to review and possibly Updfllc
o e s e etic lar attention o implementation
— » yem with particts
classilic LB G i

in a netwo
enTS FOR [MPLEMENTATION  OF
ROTOCOL =
goals outlined in the proposed Intelligence
/\:Cr\s Law Enforcement Agenm_es and the
. regardle f size, all participating agencies
Jligence Community, regardless O €, & @
1~11]“1111:)1("111(§;p1 the minimum standards for mtelhgence-}ed policing. The
i]‘:jtlrhr(d% would focus on the intelligence process and include elements
\Htjxx the mission of the intelligence urut,. managemcnt and
‘gf:ni:-\"i;i<>n personnel selection, training, S?Curlty, privacy rights,
S oment and dissemination of intelligence products, and

16. BASIC REQUIREN

INTELLIGENCE SH/W \
[n order to mmm‘lhr
Sharing Protocol for

\'LC g%

development
\ntability measures.

accou

17. BENEFITS OF IACG

The benefits of the envisaged platform will engender partnerships

411 levels of government, anti-corruption, law enforcement and

Acencies involved in the war against corruption, money
ering, terrorism etc in order to more effectively detect, prevent,
Jt. preempt, and mitigate the effects of above crimes against the

people, and interests of Nigeria. This partnership will:
 enable greater coordination at the Federal level, so that strategic
and time-sensitive threat intelligence gets into the hands of those
who need it to protect our local communities and our Nation’s
interests at home and abroad;

b facilitate the exchange of coordinated sets of requirements and
intelligence needs to help guide the targeting, selection, and
reporting of corruption, terrorism and other related information;

c. make certain that intelligence products can be easily shared ’as
appropriate, with those that need them. :

d. ensure that efforts to prevent crime or terrorist attacks are risk-
based, intglligence—driven, and supported by a greater
understanding of our adversaries’ motivations, intentions, and
plans; and i

e. change government culture to one in which intelligence is

re.gularly shared with those that need them and should only be
withheld with exception.

ntelligence

18. DISADVANTAGES

F}E};rch:;?o?tcgsma?k to the lor.lg-term measure is the issue of timing.
b pass ,the ot ont?k-e the Nat1or1a1.Assembly a minimum of two years
SR TR the Strucillclhgence Sharing Protocol. In addition, bearing in
el personnelire 1s technology driven, it would take some years
notwithstandine. it : and.put the structure firmly on the ground. This

g 1t is believed that the submission for the IACG is

Presi . . .
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designed to formalize and institutionalize the information/intelligence
sharing process in the country in due course.

19. CONCLUSION

Mindful of the fact that short-term measure does not require additional
legislation, since NFIU has the requisite infrastructure and competency,
it is proposed that NFIU be adopted as the platform for intelligence
sharing in the short-term while in the long-term, the National Assembly
should pass a Bill for the establishment of an IT driven IACG.

pPresidential Advisory Committee Against Corruption 13
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Presidential CORRUPTION

Advisory ' |
1 Protocol on Intelligence Sharing
[UmmlttEE for Anti-Corruption Agencies

Against Corruption e

Inter-Agency Task Team on Anti-Corruption
(IATT)

# Joint Intelligence Board (JIB)

Special Control  Unit Against Money
Laudering (SCUML)

e I IcPC, NFIU, €CB

ONSA, Defense, DSS, NIA, Customs, Immigration, Prisons, Police,
NFIU » NDLEA, EFCC, NPA, CBN, DM, Airforce, Navy, Foreign Affairs, Internal

_% Affairs, Finance, Information Ministry, Science & Technology, FAAN

) Lack of Intelligence
7. Standards &Polices

E
‘:LL Lack of Inclusive Application
-“: 'V‘l;lAhsMhomcd Aecess For

|

Poor Orientation & Altdude of
ACAs towards technology
driven & modern inteligence
Qathering system

I

-~ Poor Vorking
(1)) Relationships Among AC2s
M leading to non sharing of
YT Intelligence

B : :
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OPTIONSFORIMPLEM
SOLUTIONS i

-Upgrade The Govemance Structure of
NFIU Vthich Already Services Other g )
Agencies ~Develop An Allinclusive Appiication
‘Software & Platform for both ACAS & LEAS
-Establish Joint Intelligence Standard ) )

Council In ONSA To Develop Intelligence
Sharing Policies, Protocol & Standards

ADVANTAGES DISADVANTAGES

it creates an all Inclusive

- Does nol require additional o e ol S
legislation o 853 compiete ~Developing such a complex

¢ NFIV may become more cture of all criminal activities platform Wl take a mﬁg
- The structure is alreadyin place yisible thereby making it reby facilitating 8 more and wil require lnteme
and recommendations with minimal vulnerable 1o unnecessary toordinated response fromall training for the Users and the
efforts can be rolled out politically motivated agencies set upto curb crime administrators,
[mmediately. distractions

«Due {0 its extensive nature
It meets internationally acceptable it ill require a major
practice legislation in terms of
inistration and

Qovernance structure,

» The structure wil demand 8
major paradigm shift from all
uséragenciesin the way they
currentiyacquire and process
intefligence
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BESTOPTION

PLATFORM

SUGGESTED COMPOSITION OF JISC
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RECOMMENDED
INTELLIGENGE: su?nmc
GOVERNANCE STRUCTURE

BOARD
ONSA,EFCC, ICPC, CCB, JUSTICE

I~ DIRECTOR
l [ GENERAL “I

L
COLLECTION P SR L) : —
m‘umc | sernces f Ooluv:uuu (COMMUNICATIO
ERFORCEMENT meysems I

: INTELLIGENCE PROCESS.
WITH JOB DESCRIPTION FOR EACH

PLANNING & DRECTION q

1

. Mission Statement .
. Determine intelligence Requirement .

r [ Rt S e ] W Board members of core . Develop Collection Plan
DISSEMNATION prasert B
Dispatch intelligence in & nnely — ——— J
manner using already agreed
means, Secure
communication. Report, Face 1o

" Face breting efc on the basis of
il Need To

r [ moeecemm QY ve o) ‘
COLLECTRON
l . Develop Sources l

A sl _ Task Sources and monitor flow
o Oporalons Directorsto of information:
of the Gaverning Structure . .
. Coltect data & information using|
ifferent and most appropnate

. methods

¥ iy trends
el The Iteligence Processing Dept
in the Operations Dieclorate of
. Conduct evaluaton ey Souckiire
should ideally be rmade up of
and finencial

_ Engage in rigorous analysis
l . Wentdy intelligence Gaps
. Develop acbonable inteligence

Develop forecasts
Pler™ ez

b=

nce Sharing considered the

The : ination Proioc;l on |Intellige
rt on  Coordinatio 2 Ve

above repo 5

. imperatives for establishment of. a platformfor Intelligence Sharing a )
considered two options - the first option is short = medium term and the second futuristic
u‘fr’ on the existing structure by enhancing it

and long term; The short term requires leveraging ! !
to meet the immediate requirement. The second ‘option will require a more elaborate
structire ‘and extensive orientation, training and attitudinal change to bring it to an
acceptable fruition: The sub committee is recommending the first option.
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